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Soil and Water Conservation Districts



What is VCAP?

Cost-share program providing financial incentives to property 

owners and technical assistance to districts installing stormwater

best management practices (BMPs) in Virginia’s participating  Soil & 

Water Conservation Districts (SWCDs). 



Resource Concerns





How VCAP can help

• Restore problem areas on properties

• Treat stormwater runoff

• Stabilize drainage areas

• Conserve water within a landscape

• Control & minimize erosion

• Promote wildlife habitat

• Revegetate bare slopes

• Improve riparian buffer zones

• Help Virginia meet WIP III Goals



Conservation Landscaping

Dry Well

Constructed Wetland Infiltration
Impervious Surface Removal

Rainwater Harvesting

Bioretention

Green Roofs

Permeable Pavement

Vegetated Stormwater 

Conveyance

Rain Garden

Living Shoreline

Eligible BMPs



VCAPProcess

Your plan will be presented the 
SWCD Board and the VCAP 

Steering Committee for approval

Reach out to your local SWCD to 
discuss interests and program 

eligibility

SWCD staff will visit your 
property to determine which 

practice is the best fit

Schedule a pre-con meeting with 
SWCD staff, yourself and contractors 

to discuss and design specs. A certified 
engineered design may be required

With SWCD create a design plan 
that includes details on 

construction, specs, materials, 
operations, maintenance and a 

total cost estimate

SWCD staff will inspect the 
completed project. You will then 
be written a check for approved 

reimbursement amount







Conservation Landscaping



WHAT WE ARE CHANGING?

VEHICLES
Mercury is the closest planet 
to the Sun and the smallest 

one

ENERGY
Venus has a beautiful name 

and is the second planet from 
the Sun

FACTORIES
Despite being red, Mars is 

actually a cold place. It’s full 
of iron oxide dust

Rain Garden





Living Shoreline-Before



WATER
Venus is the second planet 
from the Sun

WHAT IS WRONG?

GROWING
Despite being red, Mars is a 
cold place

CLIMATE
Jupiter is the biggest planet 
of them all

EXPLOITATION
Saturn is a gas giant and has 
several rings

Living Shoreline-After



CREDITS: This presentation template was created by Slidesgo, including icons by Flaticon
and infographics & images by Freepik

Permeable Pavers

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr






Funding Progress

Over $6,000,000 in cost-share 

distributed to participants and 

over $500,000 in technical 

assistance to SWCD



BMPs installed since 2016, and 

counting!

811



BMP Type Quantity 

Conservation Landscaping 326

Permeable Pavement 260

Rain Garden 91

Living Shoreline 66

Impervious Surface Removal 53

Rainwater Harvesting 46

Dry Well 22

Vegetated Stormwater Conveyance 15

Bioretention 13

Infiltration 7

Green Roof 3



Increasing Accessibilty

VEE supports MVP-area 
practices and helps build 

capacity

DCR grant is imperative to 
increase VCAP in low-income 

geographic areas. Now Offering 
Start-Up Payment Pilot Program 

in
9 Districts!

DEQ continues to offer 
technical assistance support as 
well as funding for advanced 

training

Adapting Direct-Pay from 
DEQ’s Septic Program

NFWF provides opportunity to 
stack, pay contractors directly, 
and provide funding for designs 



For more information about 

VCAP, visit vaswcd.org/vcap

or scan QR code!
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